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Be able to negotiate

Preparation - This stage involves ensuring all the pertinent facts of the

situation are known in order to clarify your own position.  

Discussion - During this stage, individuals or members of each side put

forward the case as they see it, i.e. their understanding of the

situation. 

Clarification of goals - is an essential part of the negotiation process,

without it misunderstandings are likely to occur which may cause

problems and barriers to reaching a beneficial outcome.

Life is a negotiation. It is a constant process between two or more actors

that seek a solution to a common issue or who are bartering over an item

of value. 

Negotiation skills include the range of negotiation techniques negotiators

employ to create value and claim value in

their deal making business negotiations and beyond. 

Negotiation skills can help you make deals, solve problems, manage

conflicts, and build relationships as well as preserve relationships. 

Negotiation skills can be learned with conscious effort and should be

practiced once learned. The purpose is to learn how to negotiate

effectively with people in today's fast-changing, increasingly complex

organizations in which no matter how smart or technically competent the

person is. There is a rapid need to possess good relationships and an

open exchange of ideas with others in order to be successful. 

Having flexible team members would definitely bring in negotiation at

ease. Their outlook on the aspect of negotiation is easily identified. They

seem to know which portfolio to take into consideration to make that

negotiation work out best.

What is Negotiation?

Negotiation is a method by which people settle differences. It is a process

by which compromise or agreement is reached while avoiding argument

and dispute. Specific forms of negotiation are used in many situations:

international affairs, the legal system, government, industrial disputes or

domestic relationships as examples.

However, general negotiation skills can be learned and applied in a wide

range of activities. Negotiation skills can be of great benefit in resolving

any differences that arise between you and others.

Stages of Negotiation

 In order to achieve a desirable outcome, it may be useful to follow a

structured approach to negotiation. For example, in a work situation a

meeting may need to be arranged in which all parties involved can come

together. The process of negotiation includes the following stages:
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Be able to negotiate
Negotiate towards a Win-Win outcome - This stage focuses on what is

termed a 'win-win' outcome where both sides feel they have gained

something positive through the process of negotiation and both sides

feel their point of view has been taken into consideration.

Agreement - Agreement can be achieved once understanding of both

sides’ viewpoints and interests have been considered. 

Implementation of a course of action - From the agreement, a course

of action has to be implemented to carry through the decision.

Before you negotiate either formally or informally, you should try to

anticipate the best and worst possible results that could occur. Good

negotiators are able to visualize the best possible outcome of a

negotiation process, and work hard to achieve it. This is your ideal goal,

and the maximum you can expect when everything goes well. At the same

time, you must define the minimum you can accept. This minimum is your

"walk away" position, meaning that you have a better option than to

continue the negotiation.


