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Introduction

¿What would be your definition of teamwork and cooperation?



Introduction

TEAMWORK is a crucial part of a business, as it is often necessary for colleagues 

to work well together, doing everything possible in any circumstance. Teamwork 

means that people will try to cooperate, using their individual skills and providing 

constructive feedback, despite any personal conflict between individuals.



Advantages of Teamwork

● More motivation

● Greater commitment

● More ideas

● Greater flexibility

● Greater innovation

● More creativity

● Improves communication

-> Best results !!



Today we will talk about…

● Empathy

● Active listening

● Leadership

● Respect

● Commitment

● Decision making

● Working with others

● Assertivity



1. Empathy

● What is empathy?

● What would be the difference between empathy and sympathy?



To be “sympathetic” is to feel pity towards someone. But to be “empathetic” 

towards them is to share their perspective.

Let’ see an example… 

1. Empathy



The cliff metaphor

Imagine Person A getting stuck on the side of a steep cliff. Person B hears 

Person A calling for help. You are person B, what would you do?



The cliff metaphor

Now person B makes their way to Person A to try to save them. Unfortunately, 

they’re now both stuck on the cliff and can’t get down. Person C hears the others 

calling for help. Instead of climbing up the slippery rock face to save them, she 

considers how they got there and the best way to save them. She returns with 

some rope and harnesses.



The cliff metaphor

• Person B felt bad for Person A and acted out of sympathy. It was a well-

meaning sentiment but actually made the problem worse.

• Person C listened to the others, recognized the problem, and used empathy 

to understand what was needed to resolve the situation.

• Person A, well, they shouldn’t have wandered off the trail



And now the definition:

Empathy consists of three parts:

1. Emotional sharing: experiencing the same feelings as others simply by 

observing them

2. Empathic concern: the desire or motivation to care for individuals in need

3. Perspective-taking: the ability to put yourself in someone else’s shoes

1. Empathy



Short practice… 

Two sides to every story

Demanding coworkers, irritable situations with friends or relatives, 

and unreasonable behaviours. We’ve all dealt with them. While 

not something we typically remember fondly, those experiences 

do offer an opportunity for learning. The idea of this exercise is to 

try to defend some of the more unreasonable or absurd demands 

we’ve experienced. 

To do this, we will start with the story of the 3 little pigs. Let’s 

consider the point of view of the wolf…  intending to truly put 

ourselves in his shoes. The goal isn’t necessarily to agree with 

what he is doing but to begin understanding it.



2. Active Listening

We’re all guilty of it. Someone begins talking to

us and we unintentionally zone out. It’s not that

what the person is telling us is unimportant or

that we don’t care. Sometimes we just need to

apply focus. And that’s what active listening is:

forcing yourself to listen to what the person is

saying and being proactive in the conversation by

actively participating in what they’re telling you.



A short riddle to practice:

A man go on a train, from city A to B. 

Then, he comes back, from city B to A. 

There is a tunnel between city A and B.

On his way back, he commits suicide. 

Why?

Ask as many question as you wish, we will only answer yes or no. 



Some tools that might help active listening 

within the team….

● Social Intranet

● Chat & Private Messaging

● Discussion Forums

● Tracking & Case Software

● Internal Blogs

● Focus groups

● Storytelling

● Survey

Establishing clear flows to support focus!!



3. Leadership

The ability to motivate others to improve as well as having the ability to adapt to 

every situation and adjusting. Initiative is described as those who initiate 

something and is usually used in business terms to describe someone who is 

capable of deciding what do to, when to do it, completely independently. It is 

strongly believed that you cannot be a leader if you do not have initiative.



Leadership styles and working culture

Define your own!!



What would be the tipical cycle for work 

implementation

1. Initiating Process

2. Planning Process

3. Executing Process
4. Monitoring & 

Controlling Process

Closing Process







What about rewards…?

What would you do, to motivate 

a team and show them 

acknowledgement for their 

work? 



Examples of rewards

● Money incentive / bonus on salary

● Safety bonuses

● Company stocks / profit sharing policy

● Promotion in new / higher position 

inside the company

● Offering work flexibility: on schedule, 

work from home, etc

● Giving free vacations

● Restaurant / food tickets

● Offsite activities

● Fun at work

● …

● Saying thank you!

Be coherent with your values and corporate culture!!



4. Respect

What does respect mean?

What are stereotypes and prejudices?

What would be harrassement?



4. Respect – the definition

Respect is one of the bases on which ethics and morals are based in any field and 

at any time. Respect demands a kind and courteous treatment; Respect is the 

essence of human relationships, of life in community, of teamwork, of any 

interpersonal relationship. Respect is guarantee of transparency. Respect creates 

an atmosphere of security and cordiality; It allows the acceptance of the limitations 

of others and the recognition of the virtues of others. Avoid offenses and ironies; it 

does not let violence become the means to impose criteria. Respect knows the 

autonomy of each human being and accepts the right to be different.






